
Coastal Bend Chapter 274 
MEETING MINUTES 
September 7, 2005 

 
• Attendees: 

Wally Fears 
Karen Merical 
Charlotte Trudeau 
Terry Mattingly 
Linda Snyder 

• Call To order  Wally Fears    16:00 
• Verify Quorum 

o Wally Fears   President                  Present 
o Charlotte Trudeau  Treasurer                  Present 
o Karen Merical  Secretary                   Present  

 Committee Chairs 
• Advanced Practice   Vacant 
• Education    Terry Mattingly  

Present 
• ENCARE/Injury Prevention            Damen Beavers 
     Absent 
• Governmental Affairs  Pete Gembol 
      Absent 
• Membership    Nedra Wright 
     Absent 
• Pediatrics    Charlotte Trudeau 

Present 
• Trauma    Linda Snyder 
     Present 

• President’s Report   Wally Fears   2 min 
Wally was very pleased with area ER nurses response to the Katrina 
disaster relief efforts.  Many nurses reported that it was a great learning 
experience as well as providing an opportunity to help those seeking 
shelter in our city.   

• Secretary’s Report   Karen Merical  2 min 
CISM (Critical Incident Stress Management) is regrouping and the team 
needs our help to get the word out. If you or anyone you know is 
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interested in serving our community by being a member of this much 
needed team please e-mail me at KEM218@sbcglobal.net. 
So far only 2 ballots have been returned.  I will bring them to our next 
meeting.  
I will forward the revised Coastal Bend ENA Bylaws for review by 
Committee members. 

• Treasurer’s Report   Charlotte Trudeau  5 min 
o Current Balance  $8,343.57  as of 9/5/05 
o Deposits outstanding 

 Texas ENA for State Chapter meeting 
 2nd Quarter membership assessment 

o Outstanding debts  none 
o Expected income 

 TNCC course registrations 
Predicted - $6,000.00  
Actual - $6,220.00 

• Projected expenses 
o Proposal $1,000.00 Delegate Travel Allowance ENA 

National 
o Proposal for $600.00 Travel for 2 delegates to October 

TENA meeting. 
A motion was made to approve the proposal and was 
passed – all being in favor 

   
• Committee Reports 

o Education   Terry Mattingly  2 min 
Terry suggested that we discuss alternate avenues for area 
members to participate in ENA meetings.  Linda Snyder suggested 
that members receive credit for participation by doing some type 
of project or helping out at an ENA event.  Wally requested that we 
all think about how we want to define an ‘active participant’ and 
discuss it further at our next meeting.  

o Encare/Injury Prevention Damen Beavers  2 min 
o Governmental Affairs Pete Gembol  4 min 
o Membership   Nedra Wright  2 min 

We have 104 members, but apparently some ENA members are not 
being included in our Chapter.  Terry will make contact with those 
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members and ask them if they would like to be moved to our 
chapter and give them information on how that can be done. 

o Pediatric   Charlotte Trudeau  2 min 
The PALS class is full.  Plan are in the works for a ENCP course 
before the end of the year. 

 
o Trauma   Linda Snyder  2 min 

TNCC course is full.  The recertification course scheduled for Nov. 
12 still has some space available. 

• Old Business     
o Delegate Travel Assistance 
o ACTION ITEM:  Entertain motion that we allocate $1,000.00 for 

Delegate travel assistance to our two National Delegates to the 
General Assembly.  ($500.00 each)  Both will be attending the 
Scientific Assembly.  – motion passed 

• New Business 
o Update on Katrina Relief efforts in our area 
o What can we do as a chapter for ongoing support?  

 What can we do? 
 Bring ideas to next meeting 

Meeting adjourned at 1700 
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